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West Mercia Joint Adoption Project 
 
 

 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

West Mercia Adoption Board 
DCS x 4 

WMA Steering Group 
Lead – Laura Johnston – Telford & Wrekin DCS 

4 x HOS/Assistant Directors 
1 x Change Manager – Tracy Morton 

WMA Working Group 
Lead – 1 x Change Manager – Tracy Morton 
          1 x Project Manager – Davinder Gill 

Lead for each Workstream 
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